Top 10 Tips For: Retaining Staff

1 Have a clear purpose

As a business, if someone asked “why do you do what you do?” would you be able

to answer? It’s a simple question but unless you’ve given your true purpose serious
thought it’s not so easy to explain. Being clear what it is that makes your business so
different will attract like-minded people who value the same things you do.

2 Make work interesting

Ok, not every job requires creative genius and sometimes it can be a bit repetitive, but
think about how you can mix things up to keep people interested and willing to go the
extra mile.

3 Recognise retention starts with recruitment

Get recruitment right and the challenge of retaining staff gets a whole lot easier! Seek
to attract those who share your purpose and values, be crystal clear and specific on
your requirements, think where you will attract them from and have a robust process.
Remember attitudes and behaviours are as important as capabilities and skill-set.

4 Demonstrate good leadership

A mix of good leadership that inspires and motivates the team with a focus on creating
a positive culture is a powerful combination.

5 Develop good managers

Have you ever heard the old line “people don’t quit jobs, they quit bosses”? Well,
sometimes it’s true. A 2019 study found that 57% of employees have quit a job because
of a poor relationship with their manager. Fortunately, management skills can be
trained, which is especially important if someone is a first-time supervisor.
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Think about reward and recognition

What is your policy on reward and recognition? To be the best payer, an average payer or
something else? How will you incentivise your team and how will their pay progress?

Employee Benefits

What benefits will you offer on top of basic pay? These can often be a key
differentiator. Platforms such as Benefits Cloud provide a range of discounts and
deals to help staff save money from their net pay. One of their packages also helps
to enhance employees’ wellbeing which is a powerful contributor to improved
performance.

Non-financial benefits

Not all benefits are pay related. Flexible or hybrid working can be a huge factor in
the decision for staying or moving job. Similarly, career progression and learning &
development opportunities can have the same effect. Be creative and listen to what
your staff value.

Communicate

Tell staff what’s going on and share important updates. Part of good communication is
listening — don’t forget it’s a 2-way process.

Accept the inevitable

Some people will choose to leave. It’s inevitable. And it’s healthy!
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https://www.benefitscloud.co.uk
https://www.benefitscloud.co.uk/exciting-news-for-benefits-cloud/

This information is intended as a general overview and
discussion of the subjects dealt with.
For up-to-date and specific advice please contact us.
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