Top 10 Tips For: Recruitment

1 Market your employer brand like a product

A lot of money is spent marketing a product so that people want to buy it and

make your business money. You should apply the same level of care and expertise

to recruitment, as new hires will not only help you make money now but grow as a
business. Think about your company’s purpose, values and culture as sharing these will
help attract likeminded candidates.

2 Have a consistent onboarding process

Onboarding is the process in which new hires are brought into your organisation. It not
only needs to be consistent, but also efficient and engaging. Capture the excitement
and enthusiasm of your new hire by ensuring they are set-up for success.

3 Everything should be relevant to the job

From job adverts to selection criteria to onboarding, if it isn’t relevant it can serve as
a deterrent. An obvious example would be a factory worker needing to have a driving
license although there is no requirement to drive. This bears no relevance but stops a
good candidate applying because they can’t drive.

4 Think outside of the status quo with your job
arrangements

Person X replaces person Y so it works the same way. But this doesn’t have to be the
case, can the same job be done differently, work from home perhaps, or can there
be job share agreements for example? The more flexibility the job has, the more high
quality people can apply.

5 Success doesn’'t come without diversity

If everyone has the same experience and knowledge then they will have the same skills,
the same ideas and the same perspectives. Growth doesn’t happen with ‘same’ or we
would still be going to Blockbusters to rent DVD’s.
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Hire better than you mentality

If you want great people then look for people that are better than what you have. Don’t
be afraid to hire someone that could replace you, they will help you and elevate the
business. Driving standards higher and higher.

Objective interviews / assessments

This not only makes your life easier when choosing your next employee but it also
helps to remove unconscious bias. This decreases the risk of discrimination, increases
diversity and gives you a repeatable activity. Practice makes perfect after all.

Accurate job descriptions

Make it easy for people to understand what you are looking for. That way you are more
likely to match up with the right candidate.

Get employee referrals

You could choose to have a paid scheme, but really there is no need. If people work
in a great place they will want the great people they know to work there too. A good
offboarding process can help with this as well.

Take your time

Recruiting the right person isn’t a race. While it may feel like you just need someone
to plug that gap, this very rarely pays off and if you are thinking you are saving money,
think again. Time spent training, onboarding and then offboarding is all doubled. That’s
for line managers, team mates, HR and payroll to name a few.
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This information is intended as a general overview and
discussion of the subjects dealt with.
For up-to-date and specific advice please contact us.

Contact us

Straightforward HR for your
business
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