Top 10 Tips For:
Reasonable Adjustments

A ‘reasonable adjustment’ is a change that must be made to remove or reduce a disadvantage
related to an employee’s disability when doing their job or a job applicant’s disability when
applying for a job.

1 Be Reasonable

The clue is in the title!

2 Be fair and open minded

Focus on what the employee / candidate can do, not what they can’t do. One size

fits all approaches often won’t be fair. Don’t get too bogged down trying to work out
if someone’s condition is a disability or make assumptions, remain focused on what
reasonable adjustments you can make to help them. Remember not all disabilities are
visible!

3 Be proactive

Rather than wait for someone to ask if you can make a reasonable adjustment, carry
out an Equality Impact Assessment to ensure your policies, processes and systems
don’t put anyone at a disadvantage.

4 Keep a record

When making a reasonable adjustment for an employee, it’s a good idea for them to set
up a ‘reasonable adjustments passport’. This is an up-to-date record that the employee
can show if any new management comes in, saving them having to go through the same
process again.

5 GCet advice

Discrimination claims are one of the few examples where an employee has employment
protection rights from day one. If you’re not sure, get advice as mistakes can be costly.
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Get support

Access to Work support is available to help people get or stay in work if they have a
physical or mental health condition or disability. Eligibility criteria can be found here
with grant applications being made here.

Considefthe benefits of an inclusive workforce

To be competitive, organisations need everyone who works for them to make their

best contribution. Increasingly, employers recognise the importance of inclusion and
diversity in recruiting and retaining the skills and talent they need. As well as designing
appropriate and fair people practices, it’s important to create open and inclusive
workplace cultures in which everyone feels valued, respects colleagues, and where
their contribution is recognised. Inclusion and diversity are also good for your business’
reputation.

Initiate, maintain and encourage open dialogue

Not everyone is comfortable talking about their disability or their requirement for a
reasonable adjustment. Helping them feel comfortable will result in better outcomes all
round.

Review

Nothing stays the same forever. It’s important to keep reasonable adjustments under
review to assess if they’re still required or need changing. Refer to Tip 4 regarding
record keeping.

Be aware of the impact on other members of staff
and watch out for bullying or harassment

Whilst the specific nature of individual discussions are confidential and will be classed
as personal sensitive data under GDPR, it’s sometime difficult to stop workplace
discussion. Watch out for inappropriate behaviours which could be classed as bullying
or harassment and therefore discriminatory.
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https://www.gov.uk/access-to-work/eligibility
https://www.gov.uk/access-to-work/apply

This information is intended as a general overview and
discussion of the subjects dealt with.
For up-to-date and specific advice please contact us.
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