
Top 10 Tips For: 
Leading your Team
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Be Clear in your own Mind
Be clear what your role is within the team and what you’re there to achieve. This sets 
the starting point.

Act with Integrity 

Always operate within a set of guiding principles as these will help, especially at times 
of stress or high pace activity, to keep you on track, consistent and true to yourself.
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3 Be Yourself
To follow a leader you have to like who they are and what they stand for.  You can’t be 
consistently authentic if you’re not yourself. Sometimes this will require you to highlight 
your own strengths and at other times your own vulnerabilities. Build trust and be 
positive. Lead by example and above all look after yourself. If you don’t look after your 
own wellbeing you’re in no fit state mentally or physically to lead your team.

4 Start with Why
To inspire others to take action, they will need to understand why! What is your team’s 
purpose? How do they align their own values and beliefs to what you’re trying to 
achieve?  This famous Ted Talk on ‘How great leaders inspire action’ from Simon Sinek is 
well worth a watch.

5 Surround yourself with great people
To use a sporting analogy, you don’t need a team of centre forwards to win the match. 
Different people with different contributions and different roles. Everyone playing to 
their strength. Value them all, let them do what they need to do. Engender a sense of 
pride in the team and remember “If you hire people just because they can do a job they 
will work for your money; but if you hire people who believe what you believe, they’ll 
work for you, with blood sweat and tears.”

A good manager doesn’t always make for a good leader. The main difference between 
management and leadership is managers have people work for them and rely on control, 
whereas leaders have people follow them and inspire through trust. As Simon Sinek famously 
said “Imagine a world where people wake up and feel inspired to go to work”.
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Communicate your Ambitions, Goals and Plan
“A goal without a plan is just a wish.” Effective communication will be essential in both 
establishing your credibility and gaining the support of your team, so be sure to provide 
clear direction and always welcome questions and feedback from others. Your role is to 
establish a vision for an exciting future that the team can buy into.

Manage Uncertainty
The world is an uncertain place. The concept of a 3-5 year strategy is void – in today’s 
VUCA world, uncertainty and ambiguity are inevitable. Try to anticipate what you can, 
manage it and stay in touch with the real world.
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8 Encourage Feedback and Innovation 
Most importantly listen (you have two ears and one mouth – use them proportionately). 
Encourage a culture where everyone comes up with great ideas to improve performance 
and add value. 

9 Continuously learn and develop
Observe the best performers in any walk of life and what do they have in common? 
Probably a coach and always a relentless drive to develop and continuously improve.

10 Be decisive
This isn’t about taking quick, risky decisions but translating your clear strategy into 
meaning and inspiring action. Execute at pace and keep control through regular reviews.
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Contact us
This information is intended as a general overview and 
discussion of the subjects dealt with. 
For up-to-date and specific advice please contact us.


